
The Challenge 

In order to minimise capacity shortfall  Greencore Prepared Meals required an 
enhanced Process Retort system which would manage additional volumes.  

Delivering Success

Protolan worked directly with the Greencore team to identify best practice for the 
implementation of the Process Retort. 

Protolan were integral to the development of a rationalised production plan which 
resulted in the development of a large extension to accommodate new production 
equipment and a new boiler house and water tower. 

A smaller extension was required to house a new packaging store and airlock. 

Another aspect of this project was  to identify a bespoke manufacturing assembly 
line for high volume potato based ready meals.  This included detailed investigation 
of best methodology for the depositing  of hot and cold mashed potato in 
predefined styles. 

Project Engineering

Process flow Analysis

Capacity Planning

Equipment Specification

Factory Design

Process Design

Services utilised...

Ready Meals Facility Expansion 
Greencore Prepared Meals required additional Process Retort units to manage 
secured business from the multiple grocer sector.

We don’t just know food - 
it’s our passion.


