
The Challenge 

Maximise process and production volumes and identify efficient capacity planning. 

Delivering Success

Protolan were integral to the successful delivery of this business critical project. 

Our project management team were wholly responsible for ensuring a streamlined 
project. Protolan managed all aspects of the project including civil work, 
services and equipment procurement. 

Our expertise in understanding the complexity in dealing with potato properties, 
particularly  within chilling and frying proved to be invaluable to ensure this project 
was a commercial success. 

Complete communication across the business and streamlined project management 
ensured that this fast track, £7m project was completed on time and on budget. 

Regeneration of Heinz Westwick Facility 
Business critical regeneration of 
Heinz’s Aunt Bessie’s frozen potato factory. 

Services utilised...

We don’t just know food - 
it’s our passion.

Project Engineering

Process flow Analysis

Capacity Planning

Equipment Specification

Factory Design

Process Design


