Working in partnership
to deliver food
manufacturing excellence...

www.protolan.com

Who We Are
Protolan work in partnership with Food and Drink
producers - delivering manufacturing excellence.
We provide core services designed to solve the day to day
challenges encountered by our clients, across all sectors
of the food and drink industry.
The key benefit we provide is our expertise and
knowledge. Our highly experienced team comprise of
innovative project managers, project engineers and
process engineers who have extensive understanding of
all forms of process and capital related projects.
We apply our knowledge to any stage in the project
lifecycle or to the entire manufacturing process, providing
strategic advice, complete project management and
technical services.

We don’t just know food it’s our passion.

Protolan pride ourselves on our seamless integration
with our clients and partners. We believe in working
as one team, pushing for new solutions, sourcing
innovative results and delivering our technical expertise.
We strive to engage with our clients in a spirit of trust,
candid communication and transparency.
Protolan believe our approach to working client
relationships is different and refreshing. We constantly
seek innovative ways to deliver our services, developing
methods to help you reduce costs, manage risks and
open up new opportunities to grow your business.

What We Do
We answer our clients manufacturing challenges.
We understand that food and drink manufacturers have a
lot on their plates these days – unpredictable consumers,
powerful retailers, increasingly rigorous food safety rules,
and decreasing investment.
With the food manufacturing industry the largest
industry in the world, the pressure is on to become more
competitive, innovative, streamlined and efficient.
This is where Protolan can help.
We believe every project is unique – which is why we offer
a tailored solution – created to deliver exactly what our
clients require.
Our services are designed to solve the challenges that
Food and Drink manufacturers encounter by applying our
expertise and knowledge. We deliver multi-faceted capital
projects resolving equipment, process, building and
engineering challenges for our diverse and unique clients.

We don’t just know food it’s our passion.

You will receive a certainty of project delivery – no
matter how complex or difficult – with strong leadership
and project management. This is supported by our
multidisciplinary team of innovative and technically
aware professionals who have a background in working
within food manufacturing.
Our programmes will be delivered with flexibility to allow
for business and commercial change. Our priority will
be to deliver your project within the timescales and
budget that you have set. It is always our goal to deliver
specialist solutions in a way that understands the
complexities and challenges you face.
We will use innovation in the way we deliver your
project. By identifying innovative strategies, resolutions
and actual project solutions, we are well placed to
identify how to do things differently but still be certain of
achieving budget and time objectives.

Our Services
Working hard to understand your project and its
commercial objectives, Protolan provide the right
resource with the right knowledge to get the job done
without compromising the day to day operational
needs of your facility.

Familiar with working in demanding conditions, across
many food and drink sectors, we deliver tenacity,
resilience and an ability to solve complex food and drink
challenges on a daily basis.
Working with our clients, we support them with the skills
to deal with contemporary issues facing food and drink
manufacturing and utilise the latest research trends
and legislation.

Discover how our services can support the design,
construction, installation, commissioning and
maintenance of your Food and Drink facility.
Our services support all aspects of the food and drink
industry whether it is product development, packaging
design, raw material sourcing and supply chain,
people and recruitment, or technical
documentation.
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Protolan pride ourselves on taking the time
to understand our clients.
Protolan integrate our working practices and reporting
structures to suit our client’s way of operating.
Understanding our clients company ethos is the final
ingredient to delivering a successful working partnership.
We believe our clients need a partner to deliver their
project alongside them, consistently communicating,
managing expectations and understanding your
challenges.
We believe you require a partner who can deliver your
project with the same core values as you.

We don’t just know food it’s our passion.

As a partner, Protolan will work alongside our clients
and deliver:
Honesty and integrity across all areas of the project 		
and to all stakeholders.
Your project with the right team and the right 		
expertise.
A comprehensive knowledge and understanding of 		
key issues in managing the balance of technology 		
and innovation.
An understanding of your commercial objectives, 		
KPI’s and long term solutions.
An engineering and process expertise with a 		
combination of skills that include applying the 		
outcomes of environmental considerations.
Share information efficiently with clarity and insight.

Why Protolan?
We believe it is all about you - our clients.
We are here to make good things happen for other 		
people. We work on your business while you work in it.
We are NOT just a one stop shop for Project Delivery.
It is not the right recipe for everyone.
Every project is unique.
That is why we offer an individual solution, developed
with our clients and best suited to their diverse 		
requirements.
We are not just run of the mill Project Managers.
We are comprehensive Project Integrators.
We deliver multiple projects that impact across 		
multiple work streams.
Not all of our work is UK based.
We provide strategic advice and technical services 		
to clients around the world.This gives us great access
to new technology and innovative thinking.
We believe in new talent.
We are always looking for the next generation of talent
to keep Protolan at its best. We want people with fresh
ideas, who ultimately want a career in the food and 		
drink industry, allowing Protolan to grow and develop.
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Experience is at the heart of who we are.
Our team has experience working both from a 		
consultancy perspective and being an integral part 		
of Food and Drink Manufacturers internal teams.
This gives us a true perspective of what our clients 		
need and allow us to integrate into any environment.
We use new technology to drive a path towards 		
tomorrow’s innovations.
By working in partnership with our clients from an 		
early stage, we help them to deliver innovation, best 		
practice and add value from concept to launch.
We are advocates of best practice.
We recognise the importance of growth through 		
best practice to secure the future of the food and 		
drink industry.
Our expertise spans all food and drink sectors.
Whatever your industry sector you can be sure that 		
we will tailor the way we work, the relationship we 		
build and the solutions we deliver, directly to your 		
needs.
We work hard. We have fun doing it.
Life is short. Projects are long.
We believe in enjoying ourselves while we work
hard on your projects.
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